HOAC Centre Report 2024.

Aims of the association
Hillingdon Outdoor Activities Centre (HOAC) is a registered Youth Educational Charity providing outdoor and environmental education for the whole community but with priority given to young people and those who are disadvantaged or disabled.
Management Structure.
· The London Borough of Hillingdon (LBH) owns the HOAC site which the Colne Valley Youth and Community Association (HOAC) manages under a partnership arrangement. 
· This is governed by a Service Level Agreement which is reviewed every three years and is the basis for the annual LBH grant. 
· A 25-year lease for the land was signed in 2003. The lake is on a management agreement.
Committee and staffing structure
· Trustees 
· General Committee x 5 (elected at the AGM)
· LBH Councillors and Youth Service Officers who can attend meetings in an ex-officio capacity.
· Full Time Employees: Principal, Deputy Principal, Chief Instructor, Operations Manager and Operations Administrator.
· Contract, seasonal workers and sessional workers.
Functions
· The Committee act as advisors to the Trustees and help set overall policy and ensure that the Centre adheres to its charitable objectives.
· The strategic policy and decision-making body is the Trustees. 
· Committee members and Trustees make their time and skills available to HOAC on a voluntary basis assisting with areas of expertise such as financial, marketing and legal.
· HOAC staff make the operational decisions and carry out the day to day running of the Centre.
Finances
· The annual audit is currently carried out by Sterling Grove Accountants Ltd
Staffing
· The Centre currently operates with a full time staff of 2
· Office staff are usually employed to manage bookings.
· Senior instructors are usually employed on a contracted hours basis 
· A number of Seasonal Instructors are usually employed. 
· Sessional Duty Staff and Instructors are usually employed throughout the year as required. 
· The tradition of voluntary work at HOAC is strong and it is the commitment of all the staff (voluntary and paid) which helps make the Centre a thriving community facility.
· HOAC has a successful programme for training teachers and youth leaders to run many of the Centre’s land activities, thus reducing costs for young people.
· The Young Leaders Scheme provides a highly effective route for young people to qualify and join the HOAC staff.  


The year in brief – 2024 season

· Due to HS2 the centre has been closed for the season as we await relocation.
· LBH have submitted a planning application for Broadwater Lake
· Due to this being on an SSSI (Special Site of Scientific Interest) Natural England and others have objected to the planning application. The council have been working with Natural England, carrying out further surveys and investigation works which will hopefully alleviate their concerns
· We have been working with Broadwater Sailing Club to ensure that the two entities will be able to operate at the new site together
· For the 2024 season we have been offering other activities
· First Aid, Neil and Sally are now first aid trainers and are offering first aid training. This is projected to bring in approx. £6,000 for the season.
· We have been offering outreach programs where we can go into schools to offer activities, uptake for this has been small but with negligible costs it is useful to keep it as an offer.
· We offered summer courses at Merchant Taylors’ School, unfortunately after 3 weeks this had to be cancelled due to poor water quality. 


HOAC Community Clubs 

Queensmead Sailing Club – The club has now closed and transferred its assets to HOAC. HOAC intend to use the fleet to offer low cost boat hire to aspiring sailors once the centre is back running again.

Hillingdon Rowing Club – The club is temporarily closed, a few keen members are still rowing at other clubs. The majority of their fleet remains at HOAC

Hillingdon Junior Canoe Club – The club is still operating, they have taken some boats from HOAC to keep themselves operating, others are in storage at HOAC awaiting relocation.




















The Future

HOAC has finally succumbed to the advance of the High Speed 2 project with the centre sadly closing in October 2020. The land around the centre has becoming a mass building site. The hidden-away oasis at the end of a quiet lane has been lost.

LBH are working towards a relocation plan at Broadwater and HOAC are involved in creating the plans for the new site, planning has now been submitted and we await with anticipation to see if the plans will be approved. If approved we hope to be operational on site for the 2026 season. We are looking at options to operate at some level during the 2025 season.
A new site also offers the exciting prospect of refreshing what we do, upgrading our existing facilities and being able to offer new facilities and opportunities, whilst also ensuring we hold onto what makes HOAC work.  

The centre trustees through good financial management have ensured that HOAC was able to survive through the turmoil of the pandemic and High Speed Rail, so that when HOAC can finally re-open it will still be on good financial footing.

Due to the length of closure period it will take a few seasons for the centre to fully recover. We will need to rebuild our staff team, entice back past customers and utilise what a new site might offer to encourage new users, but with new facilities and a new site the centre will be in a stronger position than before its closure. HS2 has been a blight on the centre for over 10 years, it will be refreshing to be able to look forward and plan HOAC’s future without imminent threat of closure hanging over us.



Special Thanks
We would normally thank everyone who has made the centre work over the past season, this year has been very different and obviously we cannot do our usual thanks to everyone who help out at the centre.
However, we would like to thank the community that continue to support us, and for being patient as we await some positive news we can share regarding our future. Through-out our negotiations over the past few years it is the strength of community support that has helped us secure funding and political favour, we were able to hold off HS2 for over 4 years from when they originally planned to take the site and were able to keep operating as long as we did. So a big thank you to the HOAC community for sticking with us and hopefully we can repay that soon.

There are a few special thanks as well:
· The various councillors of the London Borough of Hillingdon, especially our ward Councillors who have been very supportive. 
· Everyone involved in the HOAC management, trustees and committee for all the effort they have put in over the season.
